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APPENDIX B 

 

 

 

DEVELOPING MANAGEMENT THEORY FROM SPORTS:  

INSIGHTS FROM ASSOCIATION FOOTBALL 

 

 

 
 



CLUSTER B1. PERFORMANCE AND STRATEGY 

 
Theory 

lenses 

Yea

r  Authors Title Journal 

Methodolo

gy 

Theoretical 

contrib. Themes 

Role of football 

setting 

Level of 

analysis 

Performance 

feedback and 

behavioral 

theory 

201

4 

Moliterno 

et al. 

Knowing your 

place: Social 

performance 

feedback in 

good times 

and bad times 

Organization 

Science 

Quantitativ

e 

Theory 

extension 

and 

refinement 

Performance, 

aspirations, 

organizational 

firms, 

behavioral 

theory of the 

firm 

 

Empirical setting 

that makes social 

thresholds visible 

and measurable 

Firm 

201

5 

Bartling et 

al. 

Expectations 

as reference 

points: Field 

evidence from 

professional 

soccer 

Management 

Science 

 

Quantitativ

e 

Theory 

testing and 

external 

validation 

Expectations, 

performance 

evaluation, 

organizational 

behavior, 

reference 

points 

Natural field 

laboratory where 

expectations are 

externally 

observable and 

outcomes are 

unambiguous, 

enabling rigorous 

testing of 

behavioral theories 

under real-world 

competitive 

pressure. 

Individual 

202

1 

Greve et 

al. 

Rational 

Fouls? Loss 

aversion on 

organizational 

and individual 

goals 

influence 

decision 

quality 

 

Organization 

Studies 

 

Quantitativ

e 

Theory 

testing and 

extension 

Loss aversion, 

decision 

quality, 

behavioral 

theory of the 

firm 

(1) High-stakes 

organizational 

laboratory; 

(2) Context with 

natural reference 

points 

(3) Setting where 

risk-taking 

decisions are 

Individual 



observable/quantifi

able 

202

5 

Margolin 

et al. 

The Effects of 

Real-Time 

Feedback on 

Effort and 

Performance: 

Evidence from 

a Natural 

Quasi-

Experiment 

 

Management 

Science 

 

Quantitativ

e 

Theory 

extension 

Technology, 

performance, 

effort 

 (1) real-time, 

observable 

feedback; (2) 

objective 

performance 

metrics, (3) quasi-

experimental 

institutional change 

enabling causal 

inference. 

Individual 

(referee) 

Human 

Capital, 

Mobility, 

Resource-

Based 

Perspectives 

200

8 

Brady et 

al. 

Managing in 

the talent 

economy: The 

football model 

for business 

California 

Management 

Review 

Mixed 

(conceptual 

and 

practitioner

-oriented) 

Conceptual 

development 

and theory 

extension 

War for talent, 

leadership 

Analogical and 

illustrative model of 

a talent-dependent 

industry, enabling 

theorization of how 

leadership, context, 

and coaching 

convert individual 

talent into 

collective 

performance. 

Multiple 

level 

201

5 

Swaab 

and 

Galinsky 

Egalitarianism 

makes 

organizations 

stronger: 

Cross-national 

variation in 

institutional 

and 

psychological 

equality 

predicts talent 

levels and the 

Organizational 

Behavior and 

Human 

Decision 

Processes 

Quantitativ

e, cross-

national 

archival 

panel study 

with 

mediation 

and 

longitudinal 

analyses. 

Theory 

testing and 

extension. 

Talent 

development, 

egalitarianism, 

institutional 

equality 

Macro-

organizational 

testbed where 

national culture, 

institutional 

equality, talent 

concentration, and 

objective 

performance 

outcomes can be 

linked, allowing 

examination of 

Team-level 

(national 

team) 



performance 

of national 

teams 

equality’s 

performance 

consequences. 

201

7 

Fainshmid

t et al. 

Orchestrating 

the flow of 

human 

resources: 

Insights from 

Spanish 

soccer clubs 

Strategic 

Organization 

Quantitativ

e 

Theory 

extension 

RBV, 

Resource 

Orchestration 

Methodological 

convenience 

Firm 

201

8 

Gerrard 

and 

Lockett 

Team-specific 

Human 

Capital and 

Performance 

British Journal 

of 

Management 

Quantitativ

e 

Theory 

extension 

RBV, Human 

Capital, 

Managerial 

tenure 

Rigorous empirical 

setting 

Firm 

201

8 

Gong et 

al. 

Choosing the 

pond: On-the-

job experience 

and long-run 

career 

outcomes 

Management 

Science 

Quantitativ

e 

Theory 

testing 

Experience, 

Human capital 

accumulation 

Quasi-natural 

laboratory 

Individual 

201

8 

Radaelli et 

al. 

Entrepreneurs

hip and human 

capital in 

professional 

sport: A 

longitudinal 

analysis of the 

Italian soccer 

league 

Entrepreneurs

hip Theory 

and Practice 

Quantitativ

e 

Theory 

Extension 

Talent, Human 

Capital, 

Entrepreneursh

ip 

Theoretical and 

methodological 

laboratory 

Firm (club) 

202

0 

Holzmaye

r and 

Schmidt 

Dynamic 

managerial 

capabilities, 

firm 

resources, and 

related 

Journal of 

Business 

Research 

Quantitativ

e, 

longitudinal 

study 

Theory 

integration 

and 

extension 

Dynamic 

managerial 

capabilities, 

related 

diversification 

Measurable 

diversification and 

governance data, 

allowing clean 

empirical testing of 

DMC and resource 

Firm (club) 



business 

diversification 

– Evidence 

from the 

English 

Premier 

League 

interactions in 

strategic change. 

202

1 

Peeters et 

al. 

Manager 

migration, 

learning-by-

hiring, and 

cultural 

distance in 

international 

soccer 

Global 

Strategy 

Journal 

Quantitativ

e 

Theory 

testing 

Knowledge 

transfer, 

manager 

migration, 

cultural 

distance 

The use of football 

data allows to 

estimate whether 

knowledge is 

transferred from 

nation to nation and 

how this transfer 

affects team 

performance. 

Firm 

(national 

team) 

202

3 

Tuncdoga

n et al. 

The size of the 

fight in the 

dog: The role 

of teams’ 

active human 

capital 

resources 

within the 

human 

capital-task 

performance 

relationship 

Strategic 

Organization 

Quantitativ

e 

Theory 

development 

and 

refinement 

Human 

Capital, 

Resource 

orchestration, 

performance 

Theoretical and 

empirical 

laboratory  

Firm (club) 

202

5 

Békés and 

Ottaviano 

Cultural 

Homophily 

and 

Collaboration 

in Superstar 

Teams 

Management 

Science 

Quantitativ

e 

Theory 

elaboration  

Cultural 

homophily, 

team 

performance, 

diversity 

Empirical 

laboratory enabling 

measurement of 

collaboration and 

homophily effects 

Individual 

202

5 

Lanza and 

Simone 

Competitive 

advantage 

European 

Management 

Quantitativ

e 

Theory 

extension 

Competitive 

advantage, 

Empirical setting 

with recurrent 

Firm 



through 

general and 

mobile human 

capital. A 

study on 

Italian “Serie 

A” football 

Review and 

boundary-

condition 

clarification 

mobility, RBV human capital 

mobility, enabling 

direct observation 

of HC effects on 

competitive 

advantage 

202

5 

Glennon 

et al. 

Does 

Employing 

Skilled 

Immigrants 

Enhance 

Competitive 

Performance? 

Evidence from 

European 

Football Clubs 

Management 

Science 

Quantitativ

e 

Causal 

theory testing 

and 

extension 

Migration, 

performance 

diversity 

Empirical 

laboratory enabling 

causal identification 

of immigrant 

human capital 

effects 

Firm (club) 

202

5 

Pasarakon

da et al. 

How Team 

Familiarity 

Mitigates 

Negative 

Consequences 

of Team 

Composition 

Disruptions: 

An Analysis 

of Premier 

League Teams 

Group and 

Organization 

Management 

Quantitativ

e 

Theory 

extension 

and 

refinement  

Team 

familiarity, 

team 

coordination, 

team 

composition 

disruption 

Frequent, 

observable team 

composition 

disruptions, 

allowing 

examination of 

team adaptation, 

coordination, and 

performance under 

disruption. 

Firm (team) 

202

5 

Szymansk

i and Park 

Multicultural 

managers and 

competitive 

advantage: the 

second leg. 

Replicating 

Journal of 

International 

Management 

Quantitativ

e 

Replication, 

robustness 

testing, and 

contextual 

extension of 

existing 

Multicultural 

leadership, 

microfoundati

ons of strategy 

Transparent, 

structured, and 

globally 

differentiated 

competitive 

environment 

Firm 

(national 

football 

team) 



the effect of 

managers’ 

multicultural 

backgrounds 

on 

organizational 

performance 

theory. enabling 

replication, causal 

comparison across 

contexts, testing of 

fit between 

managerial 

attributes and 

environmental 

demands. 

202

5 

Loignon et 

al. 

When more is 

less: the role 

of social 

capital in 

managing 

talent in teams 

Academy of 

Management 

Discoveries 

Qualitative 

(theory-

building 

using 

quantitative 

behavioral 

traces) 

Theory 

elaboration 

and critical 

extension 

War for talent, 

social capital, 

talent 

management 

Empirical context 

enabling rich 

observation of 

social relationships 

and talent 

management 

dynamics in a high-

performance, talent-

intensive 

organization 

Firm (club)  

202

5 

Barthélem

y 

Hitting the 

ground 

running: 

When is 

individual 

performance 

portable? 

Journal of 

Business 

Research 

Quantitativ

e, 

longitudinal 

panel study 

using fixed-

effects 

regression 

models 

Theory 

refinement 

and 

boundary-

condition 

specification 

Mobility, 

performance 

portability, 

team-specific 

human capital 

High-mobility, 

performance-

transparent, 

interdependent 

team context 

enabling empirical 

identification of 

how task structure 

and team-specific 

capital shape 

performance 

portability. 

Individual 

level (player-

game 

performance) 

Incentives, 

compensation, 

and 

performance 

201

4 

Della 

Torre et 

al. 

Show me the 

money! Pay 

structure and 

individual 

European 

Management 

Review 

Quantitativ

e 

Theory 

testing and 

integration 

Relative pay, 

individual 

performance, 

golden teams 

Golden team 

laboratory with 

high pay, strong 

interdependence, 

Firm/individ

ual 



accountability 

mechanisms 

performance 

in golden 

teams 

and transparent 

performance 

metrics, enabling 

fine-grained testing 

of compensation 

theories that are 

difficult to 

operationalize in 

conventional 

organizations. 

201

6 

Miklós-

Thal and 

Ullrich 

Career 

prospects and 

effort 

incentives: 

Evidence from 

professional 

soccer 

Management 

Science 

Quantitativ

e archival 

Theory 

testing and 

refinement 

(identifying 

nonlinear 

incentive 

effects of 

career 

prospects). 

Incentives, 

effort, 

performance 

A work 

environment in 

which a major 

career prospect 

arises for only a 

sub-set of otherwise 

similar employees 

of the same set of 

firms. Data contain 

a variety of 

individual outputs 

that are meaningful 

measures of 

performance. 

Individual 

201

8 

Della 

Torre et 

al. 

Do Italians 

Really Do It 

Better? 

Evidence of 

Migrant Pay 

Disparities in 

the Top Italian 

Football 

League 

European 

Management 

Review 

Quantitativ

e 

Theory 

extension 

HRM, Talent 

management 

Methodological 

convenience / 

talent-based context 

Firm/individ

ual 

202

2 

Özdemir 

et al. 

Are Workers 

Rewarded for 

Industrial 

Relations 

Quantitativ

e 

Theory 

testing and 

Performance, 

talent, 

Transparent labor 

market / empirical 

Individual 



Inconsistent 

Performance? 

refinement compensation laboratory 

202

4 

Cohen-

Zada et al. 

Effort Peer 

Effects in 

Team 

Production: 

Evidence from 

Professional 

Football 

Management 

Science 

Quantitativ

e 

Theory 

testing and 

refinement 

Performance, 

effort, peer 

effect. 

Empirical 

laboratory with 

direct effort 

measurement 

Individual 

Competition, 

rivalry, and 

behavioral 

responses 

under 

pressure 

201

2 

Kocher, 

M.G.; 

Lenz, 

M.V.; 

Sutter, M. 

Psychological 

pressure in 

competitive 

environments: 

New evidence 

from 

randomized 

natural 

experiments 

Management 

Science 

Quantitativ

e 

(randomize

d natural 

experiment) 

Theory 

testing and 

correction 

through 

replication 

and 

robustness 

analysis. 

First-mover 

advantage, 

psychological 

pressure 

Randomized, high-

stakes, real-effort 

field setting that 

allows 

identification of 

causal effects in 

sequential 

competition, 

making it possible 

to challenge and 

refine broader 

theories of 

psychological 

pressure in 

organizations. 

Firm (team) 

201

7 

Ben-Ner, 

A.; Licht, 

J.-G.; 

Park, J. 

Bifurcated 

Effects of 

Place-of-

Origin 

Diversity on 

Individual and 

Team 

Performance: 

Evidence from 

Ten Seasons 

Industrial 

Relations 

Quantitativ

e 

Theory 

refinement 

Individual 

performance, 

team 

performance, 

task 

differentiation 

Neutral Empirical 

Context 

Firm/individ

ual 



of German 

Soccer 

202

2 

Doyle, 

S.P.; 

Pettit, 

N.C.; 

Kim, S.; 

To, C.; 

Lount, 

R.B. 

Surging 

underdogs and 

slumping 

favorites: how 

recent streaks 

and future 

expectations 

drive 

competitive 

transgressions 

Academy of 

Management 

Journal 

Mixed 

(quantitativ

e + 

experiment

s) 

Theory 

testing and 

extension 

Performance, 

expectations, 

competitive 

behavior 

Empirical testbed 

(real-world 

competitive 

context) 

Individual 

202

5 

Ong, W.J.; 

Reynolds, 

S.J. 

When does 

rule breaking 

hurt 

performance? 

Evidence from 

judo, soccer, 

and 

organizational 

settings 

Academy of 

Management 

Discoveries 

Quantitativ

e 

Theory 

refinement 

and 

boundary-

condition 

specification 

Rule-breaking 

and deviance, 

performance 

Empirical context 

providing objective, 

systematic 

measures of rule 

violations and 

performance in a 

competitive 

environment 

Individual 

(player) 

202

5 

Grohsjean, 

T.; 

Piezunka, 

H.; 

Mickeler, 

M. 

When 

colleagues 

compete 

outside the 

firm 

Strategic 

Management 

Journal 

Quantitativ

e 

Theory 

building and 

causal theory 

testing 

Extra-

organizational 

affiliations, 

collaboration 

and 

competition, 

identity and 

multiplex 

relationships 

Empirical 

laboratory enabling 

causal identification 

of spillovers from 

external 

competition to 

internal 

collaboration 

Individuals 

(player dyads 

within 

teams) 

Methodologi

cal and 

causal 

inference 

contributions 

201

0 

Francis 

and Zheng 

Learning 

vicariously 

from failure: 

The case of 

major league 

Group and 

Organization 

Management 

Qualitative, 

grounded 

theory 

approach, 

based on 

Theory 

building and 

process 

theorization  

Organizational 

learning, 

vicarious 

learning, 

critical success 

High-visibility, 

historically 

grounded 

comparative 

context that allows 

Firm 

(league) 



leveraging 

football data 

soccer and the 

collapse of the 

North 

American 

soccer league 

secondary 

archival 

data and 

expert 

verification 

interviews. 

factors, 

Penrosian 

view 

observation of 

intentional learning 

from failure at the 

organizational 

level, making 

attribution and 

implementation 

processes 

empirically 

traceable. 

201

2 

Pazzaglia 

et al. 

Performance 

implications 

of knowledge 

and 

competitive 

arousal in 

times of 

employee 

mobility: "The 

immutable 

law of the ex" 

Human 

Resource 

Management 

Mixed 

methods, 

combining 

quantitative 

statistical 

analysis 

with 

qualitative 

content 

analysis 

Theory 

extension 

and 

integration 

Knowledge 

management, 

human capital, 

competitive 

dynamics 

Natural laboratory 

with observable 

head-to-head 

competition, 

transparent 

performance 

metrics, and high 

labor mobility, 

allowing precise 

testing of how 

knowledge transfer 

and competitive 

arousal shape 

competitive 

outcomes.  

Individual 

(player) 

202

1 

Scarfe et 

al. 

Extreme 

Wages, 

Performance, 

and Superstars 

in a Market 

for Footballers 

Industrial 

Relations 

Quantitativ

e 

Empirical 

theory testing 

and 

refinement 

Superstar 

wages, 

behavioral 

strategy, 

incentives, 

performance. 

Empirical testing Individual / 

firm 

202

3 

Narita et 

al. 

Causal 

inference with 

observational 

data: A tutorial 

Leadership 

Quarterly 

Quantitativ

e 

Methodologi

cal 

advancement 

Causal 

inference in 

management, 

leadership 

Methodological 

laboratory (high 

internal validity 

observational 

Firm (club) 



on propensity 

score analysis 

succession setting) 

Business 

models, 

value 

creation / 

appropriation 

and strategic 

configuration 

201

0 

Demil and 

Lecocq 

Business 

model 

evolution: In 

search of 

dynamic 

consistency 

Long Range 

Planning 

Qualitative 

/ theory 

building 

Conceptual 

development 

and theory 

integration. 

Business 

model, 

evolution, 

Penrosian 

view 

Longitudinal 

illustrative case that 

makes visible how 

environmental 

shocks, resource 

reconfiguration, and 

organizational 

choices interact 

over time in 

business model 

evolution. 

Firm (club) 

201

3 

McNamar

a et al. 

Competing 

Business 

Models, Value 

Creation and 

Appropriation 

in English 

Football 

Long Range 

Planning 

Quantitativ

e 

Theory 

development 

and empirical 

testing  

Business 

model, value, 

talent 

Data-rich, 

competitive, talent-

intensive industry 

context that allows 

empirical testing of 

business model 

coexistence, trade-

offs, and transitions 

between value 

creation and value 

appropriation. 

Firm (club) / 

Industry 

202

1 

Bull and 

Whittam 

Sustainable 

value 

creation? 

Entrepreneuria

l orientations 

in the football 

industry 

International 

Journal of 

Entrepreneuria

l Behavior and 

Research 

Qualitative Theory 

extension 

Sustainable 

value creation, 

ownership, 

entrepreneursh

ip 

Theoretical context 

(industry with 

embedded social 

ownership) 

Firm (club) 



CLUSTER B2. GOVERNANCE, REGULATION, AND INSTITUTIONAL PERFORMANCE 

 

Theory lenses 

Yea

r  Authors Title Journal 

Methodolog

y 

Theoretical 

contrib. Themes 

Role of 

football 

setting 

Level of 

analysis 

Governance 

design and 

institutional 

architecture 

202

0 

Bergantiño

s and 

Moreno-

Ternero 

Sharing the 

revenues 

from 

broadcasting 

sport events 

Manageme

nt Science 

Analytical / 

Formal 

modeling 

Theory 

development 

Revenue 

sharing, 

broadcasting 

rights, 

cooperative 

strategy 

Empirical and 

analytical 

benchmark 

Industry  

202

3 

Boczon 

and 

Wilson 

Goals, 

Constraints, 

and 

Transparently 

Fair 

Assignments: 

A Field Study 

of 

Randomizatio

n Design in 

the UEFA 

Champions 

League 

Manageme

nt Science 

Analytical / 

formal  

Theory 

development + 

normative/analytic

al assessment of a 

field mechanism 

Fairness vs 

constraints in 

assignments, 

transparency / 

credibility of 

randomizatio

n, Market 

design  

Field 

application / 

“high stakes… 

substantial 

public 

interest” test 

case for 

transparent 

fairness in 

constrained 

assignments.  

Industry 

202

3 

Gionfriddo 

et al. 

The impact of 

green 

marketing on 

collective 

behaviour: 

Experimental 

evidence 

from the 

sports 

industry 

Business 

Strategy 

and the 

Environme

nt 

Quantitative 

(experimenta

l) 

Theory extension 

(application of 

prospect theory to 

collective, 

emotionally 

charged contexts) 

Collective 

behavior, 

green 

marketing, 

sustainability 

Theoretical 

and empirical 

context 

(collective, 

high-emotion 

consumption 

environment) 

Individual 



202

4 

Gurses et 

al. 

Foul play? 

The rise and 

fall of third-

party 

ownership as 

a 

controversial 

practice in 

football  

Academy 

of 

Manageme

nt 

Discoveries 

Qualitative  Inductive theory 

building 

Controversial 

practices, 

marketization

, regulation 

Theoretical 

and empirical 

context 

(global 

industry with 

multilevel 

governance 

and high 

visibility) 

Industry  

202

5 

Todaro et 

al. 

Enablers and 

Constraints of 

Environmenta

l 

Sustainability 

Integration: A 

Structuration 

Perspective 

on 

Professional 

Sports 

Organizations 

Business 

Strategy 

and the 

Environme

nt 

Qualitative 

research 

based on 

semi-

structured 

interviews 

and 

document 

analysis. 

Theory extension 

and process 

theorizing  

Environment

al 

sustainability, 

organizationa

l change 

Empirical 

context with 

underdevelope

d 

environmental 

sustainability 

norms, 

allowing 

observation of 

how 

organizations 

actively 

construct, 

negotiate, and 

transform 

sustainability-

related 

structures. 

Industry 

(National 

Football 

Association) 

202

4 

Colella et 

al. 

Moral 

Support and 

Performance 

Manageme

nt Science 

Quantitative Theory testing Motivation, 

non-monetary 

incentives, 

performance 

Natural 

experiment / 

field 

laboratory for 

nonmonetary 

motivation 

Firm (club) 

201

5 

Rao Sahib Status, Peer 

Influence, 

Journal of 

Business 

Quantitative, 

longitudinal 

Theory testing and 

extension 

Institutional 

change, 

Natural 

experiment 

Team-level 

(organization



and Racio-

ethnic 

Diversity in 

Times of 

Institutional 

Change: An 

Examination 

from 

European 

Labour Law 

Ethics panel study 

using 

fractional 

logit 

regression 

status, peer 

influence. 

context where 

institutional 

change 

directly alters 

labor markets, 

allowing 

identification 

of status- and 

peer-driven 

diversity 

diffusion 

dynamics. 

al level) 

Governance 

implementatio

n, reform, and 

institutional 

performance 

200

6 

Elliott and 

Smith 

Cultural 

readjustment 

after crisis: 

Regulation 

and learning 

from crisis 

within the 

UK soccer 

industry 

Journal of 

Manageme

nt Studies 

Qualitative Theory challenge 

and extension 

Organization, 

culture, 

industrial 

bureaucracy, 

crisis 

Highly visible, 

institutionally 

dense, crisis-

sensitive field 

that enables 

the study of 

regulatory 

reform and 

cultural 

readjustment 

following 

systemic 

disruption. 

Industry 

201

7 

Walker et 

al. 

Evaluating a 

Socially 

Responsible 

Employment 

Program: 

Beneficiary 

Impacts and 

Stakeholder 

Perceptions 

Journal of 

Business 

Ethics 

Mixed 

methods, 

sequential 

design  

Theory extension 

and 

methodological 

advancement 

CSR 

evaluation, 

stakeholders’ 

perceptions 

Football 

operates as a 

“plus-sport” 

intervention 

platform and 

visibility 

mechanism, 

serving as the 

delivery 

vehicle 

Organization 

(firm) 



(“hook”) for 

employability 

programming 

while allowing 

critical 

examination 

of CSR’s 

claimed social 

impact. 

201

9 

Constandt 

et al. 

Ethical Code 

Effectiveness 

in Football 

Clubs: A 

Longitudinal 

Analysis 

Journal of 

Business 

Ethics 

Quantitative, 

longitudinal 

panel study 

using 

repeated-

measures 

ANOVA and 

regression 

analyses 

Theory testing and 

refinement 

Ethical codes, 

ethical 

climate, 

organizationa

l change, 

sport 

governance 

Natural 

laboratory 

where 

unethical 

behavior is 

both 

widespread 

and well-

documented, 

making it 

ideal to test 

whether 

ethical codes 

actually work 

Organization 

(firm) 



CLUSTER B3. LEADERSHIP, MANAGERIAL LABOR, AND PERFORMANCE ACCOUNTABILITY 

 

Theory 

lenses Year  Authors Title Journal Methodology 

Theoretical 

contrib. Themes 

Role of 

football 

setting 

Level of 

analysis 

Managerial 

labor markets 

and turnover 

dynamics 

1976 Wilders The football 

manager - a 

precarious 

occupation? 

Journal of 

Management 

Studies 

Qualitative / 

descriptive 

with survey 

evidence 

Foundational 

descriptive 

contribution 

Organization, 

firm's goal, 

managerial 

effectiveness, 

executive 

turnover 

An extreme 

case of 

managerial 

instability and 

performance 

pressure, 

making 

managerial 

precarity, 

weak training, 

and 

ambiguous 

success 

criteria 

empirically 

visible. 

Individual 

(football 

manager) 

embedded in 

organizational 

context (club) 

2010 Hughes et 

al. 

Short-term 

versus long-

term impact of 

managers: 

Evidence from 

the football 

industry 

British Journal 

of 

Management 

Quantitative 

(longitudinal 

secondary 

data on EPL 

in 1992-2004 

covering 

more than 

5,000 

matches) 

Theory testing 

and 

refinement, 

with the 

introduction of 

a new 

explanatory 

mechanism. 

Managerial 

succession, 

executive 

turnover, 

organizational 

performance 

High-

frequency, 

transparent, 

and 

comparable 

performance 

environment 

that allows 

precise 

identification 

of short-term 

and long-term 

effects of 

managerial 

Firm  



change, 

making 

hidden 

learning and 

illusion 

mechanisms 

empirically 

observable. 

2018 Desai et 

al. 

Information 

Asymmetries in 

the Hiring 

Process and the 

Risk of New 

Leader 

Dismissal: 

Insights from 

English Premier 

League Soccer 

Organizations 

British Journal 

of 

Management 

Quantitative Theory 

refinement, 

extension 

Leadership, 

succession, 

information 

asymmetry, 

governance 

Quasi-natural 

laboratory 

Individual 

2025 Henriques 

Pereira et 

al. 

New brooms 

sweep clean, old 

brooms know 

the corners: the 

effects of 

managerial 

replacement on 

employee 

performance 

International 

Journal of 

Human 

Resource 

Management 

Quantitative Theory 

integration and 

mechanism 

clarification 

Performance, 

managerial 

replacement, 

Human 

Capital 

Theory, 

Signaling 

Theory 

Empirical 

laboratory 

enabling 

objective, 

comparable 

measurement 

of individual 

performance 

and leadership 

transitions 

Individual 

Leadership 

processes, 

authority and 

accountability 

inside teams 

2012 Van 

Breukelen 

et al. 

Differential 

treatment within 

sports teams, 

leader-member 

(coach-player) 

exchange 

Journal of 

Organizational 

Behavior 

Quantitative 

(survey data 

from 605 

players 

belonging to 

69 amateur 

Theory 

extension and 

refinement  

LMS, 

Leadership, 

Performance 

High-

visibility, 

interdependent 

team context 

where leader 

behavior is 

Multiple level 

(individual 

and firm) 



quality, team 

atmosphere, and 

team 

performance 

sports teams) observable by 

all members 

and 

performance 

outcomes are 

salient, 

allowing fine-

grained testing 

of multilevel 

leadership 

mechanisms. 

2021 Fry et al. Managing 

performance 

expectations in 

association 

football 

Journal of 

Business 

Research 

Quantitative, 

theory-driven 

probabilistic 

modeling 

using applied 

probability 

and physics-

based 

models. 

Theory 

development 

and 

methodological 

innovation  

Uncertainty, 

information 

asymmetry, 

performance 

expectations 

Natural field 

experiment 

making 

external career 

prospects 

observable 

and quasi-

random, 

enabling 

identification 

of incentive 

effects that are 

theoretically 

generalizable 

beyond sport. 

League level 

2022 Lu et al. Global Leaders 

for Global 

Teams: Leaders 

with 

Multicultural 

Experiences 

Communicate 

and Lead More 

Effectively, 

Organization 

Science 

Mixed 

(quantitative 

+ archival 

panel + field 

experiments) 

Theory 

development + 

theory testing  

Global 

leadership, 

team national 

diversity 

Empirical 

testbed / field 

validation of 

leadership 

theory (EPL 

archival panel 

of football 

managers)  

Individual 



Especially in 

Multinational 

Teams 

2024 Taylor 

and Beus 

Channeling 

personal 

initiative 

through team 

coordination: A 

heat map 

analysis of 

soccer players’ 

aggregate 

behavioral 

initiative 

Group and 

Organization 

Management 

Quantitative Theory 

elaboration and 

boundary 

specification 

Human 

capital, team 

performance, 

coordination 

Empirical 

laboratory 

enabling 

direct 

observation of 

initiative and 

coordination 

behaviors 

Firm (football 

team) 

2025 Taylor 

and Beus 

Why Showing 

Initiative is Not 

Enough in 

Teams: A Heat 

Map Analysis of 

Soccer Players’ 

Initiative and 

Team 

Coordination 

Group and 

Organization 

Management 

Quantitative Theory 

elaboration and 

boundary-

condition 

specification. 

Initiative, 

team 

performance, 

team 

coordination 

Empirical 

laboratory 

enabling 

objective 

observation of 

initiative and 

coordination 

behaviors in 

high-stakes, 

interdependent 

team settings. 

Firm (team) 

2025 Gligor et 

al. 

Exploring the 

impact of 

punishments on 

employee effort 

and 

performance in 

the workplace: 

Insights from 

England's 

premier league 

European 

Management 

Review 

Quantitative Theory testing 

and refinement 

Performance, 

punishment 

Empirical 

laboratory 

enabling 

unobtrusive, 

objective 

measurement 

of 

punishment, 

effort, and 

performance 

Individual 



CLUSTER B4. ORGANIZATIONAL IDENTITY, CULTURE, AND MEANING 

 
Theory 

lenses Year  Authors Title Journal Methodology 

Theoretical 

contrib. Themes 

Role of football 

setting 

Level of 

analysis 

Cultural 

resilience, 

power, 

identity 

reproduction, 

and 

exclusion 

2013 Healy and 

McDonagh 

Consumer roles 

in brand culture 

and value co-

creation in 

virtual 

communities 

Journal of 

Business 

Research 

Qualitative, 

Netnographic 

Grounded 

Theory study 

Theory 

building and 

extension 

Brand 

community, 

CCT 

(Consumer 

Culture 

Theory) 

Virtual fan 

communities of 

a globally 

followed club, 

making brand 

culture and value 

co-creation 

processes 

directly 

observable. 

Community 

level 

2014 Ogbonna 

and Harris 

Organizational 

Cultural 

Perpetuation: A 

Case Study of 

an English 

Premier League 

Football Club 

British 

Journal of 

Management 

Qualitative Theory 

extension and 

refinement 

Cultural 

change, 

perpetuation, 

stakeholders 

Case where 

emotional 

attachment, 

historical 

success, and 

stakeholder 

power amplify 

cultural forces, 

making 

mechanisms of 

cultural 

perpetuation 

empirically 

visible and 

theoretically 

generative. 

Firm (club) 

2014 Silva et al. Smells like 

team spirit: 

Opening a 

paradoxical 

black box 

Human 

Relations 

Qualitative, 

in-depth 

single-case 

study.  

Theory 

building and 

conceptual 

refinement 

Team spirit, 

paradox, 

conflict, 

individual-

Theoretically 

generative 

extreme case 

where 

interdependence, 

Organizational 

/ team 



collective 

conflict 

emotional 

intensity, and 

visible 

performance 

outcomes make 

paradoxical team 

dynamics 

empirically 

traceable and 

analytically 

powerful. 

2015 Ogbonna 

and Harris 

Subcultural 

tensions in 

managing 

organizational 

culture: a study 

of an English 

Premier League 

football 

organization 

Human 

Resource 

Management 

Journal 

Qualitative Theory 

extension and 

empirical 

elaboration  

Organizational 

culture, 

subcultural 

change, power 

and identity 

Case in which 

subcultural 

power, 

emotional 

attachment, and 

star dominance 

make the limits 

of managerial 

culture control 

empirically 

visible and 

theoretically 

generalizable. 

Firm (club) 

2022 Knoppers 

et al. 

Elite women 

coaches 

negotiating and 

resisting power 

in football 

Gender, 

Work and 

Organization 

Qualitative  Theory 

refinement 

Gender and 

power 

Theoretical 

context 

(gendered and 

power-laden 

industry) 

Individual 

2025 Norman et 

al. 

Understanding 

the Impact of 

Professional 

Football Club 

Cultural 

Climates on the 

Gender, 

Work and 

Organization 

Qualitative Theory 

extension and 

contextual 

elaboration  

Gender, 

organizational 

culture, 

leadership 

Football serves 

as a gendered, 

professionalizing 

organizational 

context that 

makes cultural 

Firm (club) 



Experiences of 

Women 

Working in 

Football 

assumptions 

about leadership, 

capability, and 

value highly 

visible and 

empirically 

accessible 

2025 Las Heras 

and 

Messina 

Gendering the 

Iron Law of 

Oligarchy: Or 

how organizing 

an official 

football team 

became a 

strategy of 

“passive 

revolution” 

Gender, 

Work and 

Organization 

Qualitative Conceptual 

and process-

theoretical 

contribution 

Oligarchy, 

gender 

Football 

functions as a 

critical empirical 

lens to reveal 

how informal, 

gendered leisure 

practices can 

first enable 

solidarity and 

later be 

institutionalized 

to reinforce 

hierarchical, 

patriarchal, and 

oligarchic 

control. 

Organizational 

and intra-

organizational 

level 

 

 

 

 

 

 

 

 

 

 

 

 

2016 Kilduff et 

al. 

Whatever it 

takes to win: 

Rivalry 

increases 

unethical 

behavior 

Academy of 

Management 

Journal 

Study 1: 

Archival 

quantitative 

analysis of 

professional 

soccer 

matches - 

Studies 2-4: 

Controlled 

experiments  

Theory 

extension and 

differentiation 

Rivalry, 

identity, 

unethical 

behavior 

(1) A naturally 

occurring rivalry 

structure. 

(2) High 

psychological 

intensity. 

(3) Observable 

misconduct 

indicators. 

Individual 

2021 Plattfaut 

and Koch 

Preserving the 

legacy – Why 

Journal of 

Business 

Qualitative, 

inductive 

Theory 

extension 

 Theoretically 

revelatory 

Organizational 

level 



 

Identity as a 

prerequisite 

for strategic 

adaptation 

and 

legitimacy 

do professional 

soccer clubs 

(not) adopt 

innovative 

process 

technologies? A 

grounded 

theory study 

Research grounded 

theory study 

based on 

semi-

structured 

interviews 

and 

document 

analysis 

through 

inductive 

construct 

development  

context: 

tradition-bound 

yet 

commercialized 

industry where 

brand identity 

and fan culture 

materially shape 

technology 

adoption 

decisions. The 

setting enables 

identification of 

stakeholder-

image tensions 

not captured in 

generic adoption 

models.  

(technology 

adoption 

within 

professional 

football clubs) 

2024 Gruban 

and Feix 

Facilitating 

Marketization à 

contrecœur: 

Why 

Stakeholders 

May Continue 

to Support 

Organizations 

that Introduce 

Market 

Practices 

Violating their 

Values 

Journal of 

Management 

Studies 

Conceptual / 

Theory 

Building 

Conceptual 

theory 

building 

Marketization, 

values, 

stakeholders 

Illustrative case 

for theorizing 

stakeholder 

cognition under 

marketization 

Individual 

(stakeholder) 

2024 Dobbins 

and 

Prowse 

Moral 

Economy and 

the Ethics of 

the Real Living 

Journal of 

Business 

Ethics 

Qualitative, 

single in-

depth case 

study 

Theory 

building and 

extension 

Real living 

wage (RLW), 

inequality, 

moral 

(1) Morally 

charged, high-

visibility 

organizational 

Firm (club) 



Wage in UK 

Football Clubs 

economy field. (2) Setting 

with extreme 

wage 

polarization. (3) 

Context where 

community 

legitimacy and 

commercial 

logic visibly 

collide. 

 


