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CHAPTER 1: INTRODUCTION

If the test of a philosophy is the result of its
implementation, then what is required of research into
marketing is an analysis of how marketing is actually

carried out, rather than of the mechanisms and structures
which may be mistaken for a true marketing orientation.

Baker, M. and Susan Hart. (1989)

1.1 Introduction

There are few business activities more important than the
development of new products. New product development is
critical to the success, profitability, growth and future
survival of a business. However, with constantly changing
business environments affected by shortening product life
cycles, increased competition and new technologies, the search
for the factors which underpin successful new product
development has become critically important (Cooper, 1988a;
DeBrentani, 1989a, 1989b; Johne and Snelson, 1988a, 1988b,
1988c, 1990). This is the phenomenon under investigation in
this research study.

Every réputable study in the new product development area
has identified marketing inputs, in one form or another, as
critically important in ensuring product development success.
However, most previous research has focused on the trappings
of marketing inputs, rather than on the substance or quality
of marketing inputs. That is to say; whether "marketing"
activity is undertaken and if so, how much of it; rather than
how well it is executed. This research study investigates how

marketing inputs contribute to new product development success
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